


Pastoral Council Meeting Minutes
November 4, 2025

The meeting was called to order in the Marian Room at 7:05 PM; Father Chuck led the opening prayer.
Members Present: Fr. Chuck, Deacon Jerry, Deacon John, Rick Heiland, Robyn Jacobs, Tim Byrne Cris Upperman, Sophia McCarthy, Brian Hennigan, Tom Davies, Terri Horrigan, Don Michelli, 
Members Absent: Steve Browning, Gloria Murray, Olusola Falodum, Deacon Mike 
Minutes
A motion to approve the September minutes was made by Tim and was seconded by Cris; minutes were approved unanimously.

Correspondence 
No correspondence this month

Pastor’s Report
· The parish and staff are gearing up for our annual “Christmas in the Country” on November 8th.  This is our biggest event and fundraiser for the parish.  Included in the festivities are many vendors, bake sale, raffles, silent auction and loads of delicious food, including a turkey, ham, and oyster dinner.    
· Father Chuck will be attending the Nation Catholic Youth Conference in Indianapolis on Friday, November 21st.  This year it is extremely exciting because Pope Leo will engage in a live digital dialogue.  Those that wish to attend the live stream will be able to do so.  More information will be given as the event comes closer.    
· Father Chuck received a lot of positive feedback regarding our parish picnic in September.  

[bookmark: _Hlk147066486]Education Committee - Presented by Terri Horrigan
Elementary Religious Education – Stacy Wright
· This year’s Faith Formation has one hundred children enrolled and off to a great start to a successful year.  
· The Sacramental Prep program has twenty-seven children enrolled in this school year.  The children participated in a retreat in October to prepare for their First Reconciliation.  This sacrament was on October 25th.  
· On December 7th there will be a Nativity Gallery Walk for the faith formation students.  We are inviting parishioners to bring in their nativity sets and share their holiday traditions with the students.  We will open up the area for general parishioners to also see the various nativity sets displayed.  
· There will be an upcoming family Advent wreath making activity on November 21st in Sullivan Hall.

Youth Ministry – Presented by Sophia McCarthy
· On October 9th Anchor and Edge met together to volunteer to work in our cemetery, raking leaves and cleaning the gravestones.  
·  The Car Wash Fundraiser was October 12th and was a success.  
· “Back to the Dead Cemetery Walk” was October 26th at Mount St. Mary’s.
· The Fall Retreat is November 14-16th.  The YA’s had their planning day for this retreat on October 14th.  
· Back to the Dead in Emmitsburg great
· Retreat 14-16 November
Adult Education – Carolyn Nolan
· Published the Family Faith Formation Survey to the parish.  The survey will guide our planning for the 2026 Family Faith Formation initiative.
· Will identify "Family Ambassadors" - parishioners who will reach out to other families in the parish to invite them to events.
· RCIA is in week five of their instruction and we have five gentlemen in formation.
· Adult Confirmation has three confirmandi who will celebrate the sacrament in late October with the Archbishop.
· Our seniors/retirees continue to have monthly events to promote social, spiritual and life skills to participants.
· Carolyn has completed training to be a spiritual mentor, and she is available to accompany adults in their faith journey.
· Deacon Jerry has kindly taken over the funeral administration duties so that Carolyn can focus on Family Faith Formation.
Finance Committee – Presented by Don Michelli
· Results of Last Fiscal Year
· As reported back in April/May it was projected that FY 2025 would come in with a net operating deficit of approx. $91k.  The actual came in at a net operating deficit of approx. $107k.  The additional deficit over projection was mainly driven by:
· $13k for security cameras booked as ordinary repairs/maintenance 
· Collections coming in a bit short of projections
· A variety of smaller variations from the projected amounts
· Last year’s deficit was absorbed by general operating funds held in the bank and at the IPLF 
· First Quarter of the current Fiscal Year (2026)
· Total collections (inflows) net of timing adjustments are approximately $15K less than projected.
· Total expenses (outflows) net of timing adjustments are approximately $33K less than projected.
· Fr Chuck did an appeal on the weekend of October 18th and while it was well received, it is too early to determine how much of an increase in the offertory it will actually drive and whether it will be maintained month to month.


· Other comments 
· As presented to the council in June the FY 2026 budgeted operating deficit is expected to be $133k. 
· Funding the FY 2026 operating deficit of $133k
· Note that the FY 2026 budgeted collections of $1,215,400 is approx. $30k greater than the FY 2025 actual.  This means that the parish will need approximately 3% growth in collections just to hit the budgeted operating deficit of ($133k). 
· In the short term (1 yr) the parish can continue to operate at current collection levels without undue use of the operating reserves while maintaining the capital reserve funding at $60k annually.  Consistent with our discussions over the past couple years though, it’s clear that collections growth is necessary to maintain this healthy financial position beyond that time frame.
[bookmark: _Hlk147067183]Health and Safety Committee – Presented by Rick Heiland
· Rick Ludwic, the president of the Libertytown Neighborhood Council, will be an upcoming guest at our pastoral council meeting and give the Council a brief update on activities and plans for our town.  This will be scheduled sometime at the beginning of the new year. 
· Information is being gathered to add rumble strips to the road on the north side of Route 75 to slow down speeds prior to entering the front of the church.  
· The next committee meeting is in December
Liturgy Committee – Presented by Deacon John
· Our last meeting was on September 8, 2025
· [bookmark: _Hlk215581977] All Saints Mass was held on Saturday, Nov. 1st at 8 AM.  It was the only Mass for All Saints, because falling on a Saturday, it was NOT a holy day of obligation, so Fr. elected to have only one Mass for All Saints.  There were 66 in attendance, supporting the move to have only one Mass.  
· All Souls Commemorative Mass was Sunday, Nov. 2 at 6 PM.   The Mass was held in the evening so that the effects of the candle lighting were more apparent.  It was also fortuitous that this was held on a Sunday and did fulfill the obligation to attend Sunday Mass.  The ceremony honoring those who had passed in the last year was very lovely, and we had a good turnout of approximately 103.  Approximately 40% of families who were contacted about the Mass for their loved ones who passed in the last year & had their funerals at St. Peter’s were in attendance.  
· Thanksgiving Day Mass will be on Thursday, November 27th at 9:00 am.
· Next meeting will be on November 10th.  
Maintenance Committee – Bryan Hennigan
· The committee has planned a day to power wash around the campus.
· A contractor has been contacted to update the striping on the parking lot.  The date will be determined.  
Social Concerns Committee – Presented by Robyn Jacobs
· To date, the Coat Campaign has collected $16,331 and 755 coats were purchased.  
· Blessing bags have been made and are available for parishioners to pick up in the church Narthex.  
Vocations Committee – presented by Steve Browning
· The committee finished the “Vocations Giving Cross Initiative” this past summer and is now preparing Christmas Care packages for our seminarians and religious in formation.  Gift cards received in the summer will be used in these care packages.
· The vocations wall in the basement hallway of Sullivan Hall will be updated.  It is a wonderful way to keep vocations at the forefront of the children’s mind by seeing pictures of all of our vocations, both past and present.
· The vocation committee participated in the ministry fair with pictures of our seminarians and religious including our new seminarian, Noah King who is studying at John Paul II Seminary in Washington DC.   
· Deacon Trey will be ordained on June 20,2026.  He will say Mass at St. Peter’s the weekend following his ordination.  
Planning Committee - 
· NTR
Welcome Home Committee – Tim Byrne
· NTR
Old Business
· NTR
New Business
· The committee discussed ways to make sure the crossing guards are safe at night, particularly after Saturday night Mass.    
Adjournment
 Don made the motion to adjourn the meeting; it was seconded by Brian and passed unanimously.  The meeting adjourned at 7:45 PM.  Deacon Jerry led the closing prayer.  The next Council meeting will be on December 2nd at 7:00 in the Birch Library.   
  
Respectfully submitted,
Terri Horrigan
Pastoral Council Secretary




