


Pastoral Council Meeting Minutes
December 2, 2025

The meeting was called to order in the Birch Library at 7:02 PM; Father Chuck led the opening prayer.
Members Present: Fr. Chuck, Deacon Jerry, Deacon John, Deacon Mike, Rick Heiland, Robyn Jacobs, Tim Byrne Cris Upperman, Sophia McCarthy, Brian Hennigan, Tom Davies, Terri Horrigan, Don Michelli, Steve Browning, Gloria Murray, Olusola Falodum
Members Absent: None 
Minutes
A motion to approve the November minutes was made by Don and was seconded by Tom; the minutes were approved unanimously.

Correspondence 
No correspondence this month

Pastor’s Report
· National Youth Conference was attended by Fr. Chuck, and he said it was amazing.  He loved the Zoom talk with Pope Leo and said the everyone present was so engaged.  His hope is that more of our youth will attend the next conference.

[bookmark: _Hlk147066486]Education Committee - Presented by Terri Horrigan
Elementary Religious Education – Stacy Wright
· Stacy had an Advent Wreath Making event, November 21st and we had approximately ten families participate.
· On December 7th we will be having a Nativity gallery Walk during Faith Formation with the students.  Families/Parishioners will sign up in advance to come, set up, and share the story of their family nativity with the children of Faith Formation as they walk through Sullivan Hall with their classmates.  This fun learning activity is in jeopardy of being cancelled as there have been no signups as of yet.  

Youth Ministry – Presented by Sophia McCarthy
· Our parish’s Live Nativity is scheduled for December 14th.
· The Christmas party for both Core team and YA will be on December 20th.
· December 21st is the last meeting before Christmas break.
· Mount 2000 sign up is now open and will be February 6th-9th 2026.
Adult Education – Carolyn Nolan
· Family Faith Formation - lots of planning for the new initiative in the Fall 2026
· Assembling cooking teams to provide breakfasts for families every Sunday while at faith formation
· Meetings with advisors from Holy Family, Middletown to share their insights, menus, organization, etc.
· Dec 7 - select families, volunteers and staff are invited to a Spaghetti Dinner provided by the Knights as an introduction to Family Faith Formation (FFF).  Fr. Michael Rubeling and his assistant will be guest speakers and will share the success and impact FFF has had on their parish.  Our goal with the invitees is to encourage them to reach out to other parish families and invite them to events and share excitement about the new FFF initiative.
· Met with the marriage preparation team to develop five once-a-month marriage enrichment opportunities beginning January 2026.  The goal is to enrich marriages to promote strong families.
Finance Committee – Presented by Don Michelli
· NTR
· Next meeting will be late January/early February.

[bookmark: _Hlk147067183]Health and Safety Committee – Presented by Rick Heiland
· Adding rumble strips to Route 75 before and after the church is still a topic for discussion.  We are hoping that the County will add this to Spring 2026 work schedule.  
· Rick Ludwic, the president of the Libertytown Neighborhood Council, will be our guest speaker for the January PC meeting.  He will provide our Council with a brief update on activities and plans for our town.
· During our meeting, it was brought to the Council’s attention that after our Saturday Mass, the crossing is extremely dangerous for our parishioners and some of our crossing guards feel unsafe.  We need to look into getting more visible light to help keep our parishioners safe as they cross the street.  It was suggested to purchase neon signs to be put near the road before and after each Mass.  Rick Heiland will take this concern back to the H & S committee for discussion.
· Next meeting will be December 9th. 
Liturgy Committee – Presented by Deacon John
· Immaculate Conception is on December 8th and Mass will be at 8 AM & 7 PM.
· Area Reconciliation will be at St. Peter’s on Tuesday December 16th 3-5 PM and 6-7:30 PM.
· Advent/Christmas Program – Sunday, 12/14 at 4 pm, Live Nativity following: 
The Program this year is called, “Journey by Candlelight to Bethlehem” and is based on the four candles of the Advent Wreath, as well as a fifth “CHRIST” candle.  All music groups, except the Worship Band & the new “Joyful Noise” group, will participate, and others will be involved as well.  The Live Nativity and refreshments will follow the program.
· Christmas Masses will be as follows: Wednesday, 12/24 at 4 pm, 7 pm, & 10 pm; Thursday, 12/25 at 10 am:
· Solemnity of Mary (New Year’s) Mass Times: The vigil for this solemnity will be Wednesday, Dec. 31st at 5 PM and the day Mass at 9 AM on Jan. 1, 2026. 
·  New Music Group – Music Director, Sherri Slattery secured a new group, called “Joyful Noise” who will sub in for the Worship Band when they are unable to provide music for the 11 AM Mass.  Their first Mass was the Solemnity of Christ the King at 11 AM on November 23rd.
· Our Ministry Retreat led by our deacons will be in the Spring.  We are shooting for a date in March.
· The next meeting will be held on January 12th.
Maintenance Committee – Bryan Hennigan
· NTR 
Social Concerns Committee – Presented by Robyn Jacobs
· Our parish Coat campaign has ended, and we raised $16,331 for coats to help area people in need.  A total of 755 coats were purchased with these funds.
· The “Giving Tree” campaign is now under way with 54% of gifts purchased to date.  Our goal is to have 100% purchased so that all recipients have a blessed Christmas.   
· The next meeting is scheduled for January 15, 2026.  
Vocations Committee – presented by Steve Browning
· Christmas care packages will be sent this Friday, December 5th to our seminarians and religious.  They will be filled with homemade Christmas cookies, gift cards from the parish, and a nice Christmas card thanking them for their generosity.

Planning Committee - 
· NTR
Welcome Home Committee – Tim Byrne
· Dec 18th next meeting
Old Business
· Our largest fundraiser, “Christmas in the Country was a wonderful success despite the excitement the night before.  Final numbers are not in as of yet.   
New Business
No new business was discussed. 
Adjournment
 Steve made the motion to adjourn the meeting; it was seconded by Don and passed unanimously.  The meeting adjourned at 7:45 PM.  Deacon Jerry led the closing prayer.  The next Council meeting will be on January 6th at 7:00 in the Birch Library.   
  
Respectfully submitted,
Terri Horrigan
Pastoral Council Secretary





